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Trainer Outline

. This safety session will teach employees to:
o Understand when an accident or incident should be investigated.
e Learn how to use the information from the investigation to prevent accidents.

Statistics show that there are usually several near misses before there is an actual accident. The statistics
also show that there are several minor accidents that occur before there is a severe or even fatal accident
caused by the same factors. An accident is any unplanned event that causes or has the potential to cause
injury or property damage. Valuable information can be gained from an accident investigation that can be
used to address unsafe work practices, procedures and conditions that will help manage or eliminate
exposures.

. Types of incidents or accidents that should be reported.
Near misses.

Minor accident with property damage.

Minor accident with minor injury.

Major accident with property damage.

Major accident with severe injury.

Accident resulting in a fatality.

Any incident or accident that has caused, or could have caused an injury or property damage, should be
reported so an investigation can be conducted to obtain accurate information so that proper action can be
initiated to prevent the accident from occurring again.

. The initial report should include:
Employees Name.

Type of accident

Type of injury.

Date and time of incident.

Where incident occurred.

Name of Supervisor.

Witnesses.

As soon as possible after the near miss or accident, an initial report should be submitted so an
investigation can begin as soon after the event as possible.

. Investigation kits should be in each vehicle and contain:
+ Camera (disposable or digital)

Pencil and paper

Insurance information

Supervisor contact and phone number.

Vehicle registration.

. Investigations should be conducted by:
* A supervisor trained in accident investigation.
« Outside professional investigators:
o Law enforcement
o Fire officials
o Insurance investigators



6. Investigations should include:
* Review of the initial report: Obtain basic information associated with the accident.
+ Interview the employee(s) involved: To gain information relevant to the accident.
* Interview any witnesses: Get their perspective and observations of the accident.
+ Conduct investigation of the accident scene, including:
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Photographs

Measurements/drawings

Record information about any equipment that may have been involved:
If the equipment was in good operating condition
Were all guards in place

Determine if there were any unsafe conditions
Determine if there were any unsafe work practices
Determine if safety policies were followed.

Establish what was done after the accident:

= Who was first notified of accident

= What was done for the victim(s)

= What if anything was done to make the scene safe

7. Review findings of investigation:
Any findings should be reviewed with the Department Head. The findings should determine:

The root cause(s) of the accident.

What working condition(s) that should be changed.
What working practice(s) that should be changed.
What PPE could be added to address exposure(s)?

If any policies were not followed

What policies could be added to address exposures(s)?
Any contributing factors to the accident.

8. Discussion Points:
Ask employees what type of accidents/incidents should be reported and when.

9. Conclusion:

Accident investigation is very important in reducing accidents and injuries in the work place. Information
from the investigation can help improve safe working procedures, safe working conditions, proper PPE,

and any policy changes.

10.Test Your Knowledge

Have your employees take the Accident Investigation quiz. By testing their knowledge, you can judge their
ability to understand how to reduce losses by determining the root cause of the accident and whether they

need to review this topic again.

This document is for informational purposes only. It is not expected to identify or anticipate every hazard, risk, code violation,
potential area of liability or violation of safe practices. No party should rely on this information as a comprehensive identifier of
every potential worker's compensation or liability situation. Following the recommendations herein does not guarantee, assure,
or warrant a member’s compliance with any Federal, State or Local laws, statutes, or regulations.
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ACCIDENT INVESTIGATION QUIZ

1. What is the main reason to investigate an accident?
a) To determine who was at fault
b) To establish root causes of the accident
c) To use the information to discipline the employee
d) All the above

2. What accidents should be investigated?
a) Accidents with injury
b) Accidents with property damage
c) Accidents resulting in a fatality
d) All the above

3. Near misses do not need to be investigated because no one was injured?
a) True b)False

4. Information from the investigation can help determine changes in?
a) Personal Protective Equipment
b) Work practices and procedures
c) Policy
d) All the above

5. Photographs and diagrams are an important part of the investigation?
a) True b)False

6. What should be included in the initial report?
a) What the employee had for lunch
b) The employee late for work
c) Type of accident/incident
d) A supervisor was present

7. It is not necessary to investigate vehicle accidents as that is the job of law enforcement.
a) True b)False

8. What should an Investigation kit include?
a) First aid kit
b) Map
c) Camera
d) Cell phone

9. An accident is an unplanned event that causes or has the potential to cause injury or
property damage?
a) True b)False
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Quiz Answers

Answers to accident investigation quiz

1.

2.

b

d

b

d

a

c

b

c

a

. Establish root causes of the accident.
. All the above.

. False

. All the above.

. True

. Type of accident/incident

. False

. Camera

. True
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When to investigate and how to use the information

. Incidents and accidents that should be reported:
Near misses

Minor accident with property damage

Minor accident with minor injury

Major accident with property damage

Major accident with severe injury

Accident resulting in a fatality

. The initial report should include:
Employees Name

Type of accident

Type of injury

Date and time of incident

Where incident occurred

Name of Supervisor

Witnesses

. Conduct investigation of the accident scene:
e Photographs
e Measurements/drawings
¢ Record information about any equipment that may have been involved:
o Was the equipment in good operating condition?
o Were all guards in place?
Determine if there were any unsafe conditions
Determine if there were any unsafe work practices
Determine if safety policies were followed.
Establish what was done after the accident:
o Who was first notified of accident?
o What was done for the victim(s)?
o What if anything was done to make the scene safe?

. Review findings of investigation and determine:

The root cause(s) of the accident

The working condition(s) that should be changed

The working practice(s) that should be changed

Any PPEs that could be added to address exposure(s)

If any policies were not followed

The policies that could be added to address exposures(s)
Any contributing factors to the accident



