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. This safety session will teach employees to:

e Be aware of the potential sources of workplace violence.
¢ Know techniques to reduce the possibility of violent incidents.

Workplace violence has emerged as a critical safety and health hazard affecting all employees. While
workplace violence was once confined to a few specific industries, it now affects all businesses and
governmental entities of every size and type. Recent studies have shown that workplace violence affects
one out of every four full-time American workers each year. It is the leading cause of occupational death for
women and the third leading cause of occupational death for all workers. Workplace violence claims more
lives each year than AIDS and drunk driving combined. It costs industry over $4 billion a year and it is the
fastest growing crime being tracked by the FBI. All workplaces are at risk from violence of one type or
another. Some workplaces, especially service organizations, are at greater risk than others.

Most workplace violence involves robbery or work with unstable people
Jobs that are most likely to have violent incidents include:

e Security and corrections work (e.g., armored car drivers, prison guards).

e Handling cash (e.g., banks, retail stores, taxi drivers).

e Working alone and/or late at night (e.g., gas stations or hotels).

e Emotional situations (e.g., hospital emergency rooms).

. Some workplace violence occurs when people snap under extreme personal or job-related

pressure
o Work situations that may push the emotionally unstable to violence include:
o Losing a job or fear of losing a job.
o Receiving a warning or reprimand.
o Not receiving an expected raise or promotion.
o Believing others are acting unfairly or showing hostility.
o Holding a grudge against a supervisor or co-worker.
e Personal situations that may lead to violence at work include:
o Emotional or mental iliness that causes people to blame work for their problems.
o Substance abuse, especially with drugs that cause violent behavior.
o Jealousy, revenge, and similar reactions to rejection by a spouse or partner.
o Inability to cope with overwhelming personal, financial and/or health problems.

. Cooperate with security measures designed to prevent violence

Keep all security doors closed and locked.

Wear an identification badge at all times.

Don’t lend your pass card, ID, or access code numbers to others.

Don’t bring weapons, drugs, or alcohol to work.

Require visitors (even relatives or ex-employees) to sign in and wear name tags.
Meet visitors in the reception area and escort them into and out of the building.
Report any burned-out or inadequate lighting.

Keep security and police phone numbers close at hand.

Report any threats or frightening behavior.

Keep purses and valuables locked up out of sight.

Arrange a “danger signal” to use with co-workers.

Alert security to strangers without identification in the work area.

Inform security if you're being stalked, harassed, or fear being attacked at work.



. Take threats and disturbing behavior seriously

Co-worker or customer violence is rare. But the following behaviors may be danger signals, especially if

they develop suddenly. A person may not become violent, but may need professional help if he or she:
e Threatens violence or talks about “getting even”.

Tries repeatedly to intimidate others.

Claims that others are out to “get” him or her.

Talks a lot about weapons.

Holds grudges and blames others for problems.

Displays frequent unreasonable anger.

Combines any of the above with substance abuse.

. Try to reduce the tension in angry situations
e |If you're attacked:
o Tryto run away and yell to alert others to the attack.
o Hand over money, jewelry, etc., to a robber.
o Don’t threaten or yell at a person who threatens or gets unreasonably angry.
o Stay calm, polite, and respectful.
e Alert your supervisor or security to situations that are getting out of hand.

. Cooperate with investigations of violent behavior
e Don’t move or remove anything from an investigation scene without permission.
¢ Answer all questions from security personnel or police.

Discussion Points:
Briefly review your organization’s policies for reporting and handling violent or potentially violent behavior.

. Conclusion:

Workplace violence affects not only the victims. It also causes problems in co-workers, leading to
increased absenteeism, injury, illness and turnover. Employers should perform a “threat assessment” of
workplace to identify potential threats and devise ideas for controlling or eliminating workplace violence.
Plans for dealing with workplace violence should be in writing as part of your Emergency Action Plan.

10.Test Your Knowledge

Have your employees take the Workplace Violence quiz. By testing their knowledge, you can judge their
understanding of the causes and preventive measures and whether they need to review this important
topic again soon.

This document is for informational purposes only. It is not expected to identify or anticipate every hazard, risk, code violation, potential area
of liability or violation of safe practices. No party should rely on this information as a comprehensive identifier of every potential worker's
compensation or liability situation. Following the recommendations herein does not guarantee, assure, or warrant a member’s compliance
with any Federal, State or Local laws, statutes, or regulations.
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WORKPLACE VIOLENCE QUIZ

1. Most workplace violence involves angry former employees.
a) True b) False

2. Working alone at night or handling money can increase your risk of workplace violence.
a) True b) False

3. When you have a visitor at work, you should:
a) Tell the reception person to send him or her to you
b) Lend the visitor your ID badge
c) Escort the person to the work area after he/she signs in and gets an ID badge.

4. It’s all right to lend your ID badge to a former employee.
a) True b) False

5. If you see an unknown person with no ID in the work area, you should:
a) Report it to security
b) Ask the person what he or she is doing there
c) Assume someone else knows the person

6. If someone you know outside work is stalking or threatening you, you should:
a) Keep it to yourself
b) Inform security so they can keep an eye out for the person
c) Change jobs

7. You might be concerned about a co-worker who begins to complain that:
a) Everyone is out to get him
b) Work is boring
c) Raises are too small

8. You should always report a co-worker who:
a) Says the supervisor favors you
b) Threatens you with violence
c) Likes to party on weekends

9. If you’re attacked, you should:
a) Try to run away and yell to let others know about the attack
b) Resist and fight the attacker

c) Cry

10. The best way to calm down an angry person is to yell right back.
a) True b) False
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ANSWERS TO WORKPLACE VIOLENCE QUIZ

1. b. False. Workplace violence is usually associated with robbery or jobs that expose you to criminals or
people in highly emotional situations.

2. a. True.

3.

o

. Escort the person to the work area after he/she signs in and gets an ID badge.
4. b. False. Never lend your badge to anyone.

5. a. Report it to security.

6. b. Inform security so they can keep an eye out for the person.

7. a. Everyone is out to get him.

8.

(o

. Threatens you with violence.
9. a. Try to run away and yell to let others know about the attack.

10. b. False. Be calm and polite; don’t yell or get angry.
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Help Keep Violence Out of the Workplace

Take Security Seriously

Wear, and don’t lend your identification
badge to others.

Keep security doors closed and locked.

Escort visitors to the work area after they
sign in and obtain a nametag.

Obey rules against weapons, drugs, and
alcohol at work.

Set up a “danger signal” with co-workers.

Know security and police phone numbers.
Tell security if you see a stranger with no

ID in a work area or if there is someone

you fear might attack you at work.

Lock up purses and valuables.

Be Alert To Potentially Violent Behavior From A Customer Or Co-Worker Who:

Threatens violence

Threatens to “get even” with you,
co-workers, or supervisors

Tries repeatedly to intimidate you
or others

Talks a lot about weapons.

States that others are out to “get” them
Holds grudges

Blames others for problems

Displays frequent, unreasonable anger

Combines disturbing behaviors with
substance abuse

Report behavior that concerns you to head off violence
and get troubled people the help they need.



